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From Cm to Inch

From Km to Mile…



Avoid a Drunkard’s Search…



EC Overarching Priorities

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024_en

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024_en


https://www.eacea.ec.europa.eu/index_en

https://www.eacea.ec.europa.eu/index_en


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Goals for Engagement in EU Frameworks:
 Deepen co-operation using existing research tools?

 Developing an entirely new idea?

 Creating a scientific-research network?

 Synergy in the field of science, technology and ...

 For specific political / institutional goals?

 For Money…?

 A bunch of above-mentioned?



Institutions able to participate:

 Higher education institutions

 Research Institutions

 Small or Medium Business Enterprises

 Large Industries

 Local and regional institutions

 Active organizations in the youth field

 Chambers of Commerce

 Almost Everyone…



• Why?
• How?
• With Whom?
• Where?

• When?

Consider the exact deadline for the 
project registration and start to plan 

your project months before

Project Planning



Preparation:
 Read the program guide (with all 

footnotes ...)

 Consider the rules for contributors

 Consider rules and principles for 

project registration in each part

 Study the former related projects and 

prepare the proposal according to 

them

 The process of selecting projects and 

evaluation



• Prepare a realistic and detailed 

budget for your project

• Read well about coverable and 

unacceptable costs

• Double-Check the amounts 

again before finalizing proposed 

total budget



Important notes in proposal design:
✓ Start your proposal with confidence and strength
✓ Consider the balance of proposal and cover all subjects in evaluation process
✓ Your proposal should complement the previous and future scientific endeavors as well 

as add new creative aspects to the previous topics.

✓ Explain the organization of the research team and 
your partners in the implementation of the project

✓ Select the title Carefully and give enough time to 
choose an attractive, comprehensive and relevent 
one

✓ Make the project goals accurate and transparent
✓ Your writing matters…!
✓ Proposals should be realistic in terms of the timing of 

project implementation



Four Pillar of a Proposal

Relevance

Quality of 
Project Design

Quality of 
Project 

Management / 
Implementation

Impact and  
Dissemination

• There should be only one main 
and high level goal in the project

• The consortium must be 
competent and capable 

• Organization, implementation 
and resources management 
should be described

• The work-plans must be feasible, 
realistic, target-oriented, and 
transparent

• Describe the results of the 
project and how the 
dissemination strategy works?



Evaluation criteria:

➢ Eligibility

➢ Relevance

➢ Quality of Design

➢ Quality of Research team

➢ Impact and Dissemination



Relevance

Goals

Priorities and 
added value

Target Groups

Design Quality

Quality of Work-
Planes

Compatibility 
between goals, 

activities and budget

Feasibility

Team Quality

Relevance and 
academic merit

Related 
Experience

Impact & 
Dissemination

Tangible impact of 
project 

implementation

Dissemination 
Strategy

Evaluation Categories:



Your Gateway to Careers 

In Europe 



EURAXESS

Helps you 
to find 
jobs, 

funding 
opportuniti

es,
grants, 

employme
nt, etc.

Offers you 
a network 

of over 
500 

people in
40 

countries 
to assist 

you

Looks after 
your rights 

as a 
Researcher

Connects 
European 

Researchers 
worldwide

4 Key Initiatives

https://euraxess.ec.europa.eu/

https://euraxess.ec.europa.eu/
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